10-1-04 Richard Porter, Chairman/CEQ of QIC-GM, letter to Jeskewitz:

» Carl Gee, President/CEO and William Clay, COO are no longer employed by the
organization nor do they have any influence on our decision making process.

* As acivil servant you may have concerns regarding the use of taxpayer dollars
that have been entrusted to the organization for the operation of various programs.

s  Want to reiterate OIC-GM’s connitment to the community remains steadfast and
it will honor all conditions of its local, state and federal contracts. OIC-GM
undergoes an annual independent audit and every year, the agency received
subjective opinion that its financial statements presented fairly.

¢ OIC-GM Board of Directors will maintain a heightened level of involvement to
assure the community and civic leaders that its business transactions merit
continued confidence.

* OCI-GM will remain a viable force in the state, city and community, working to
create a meaningful quality of life for families and individuals.

¢ Invite you to see, first hand, how our many programs are benefiting the
community and your constituents.

» Bios are attached for:

' o Richard Porter, Chairman and CEO
o Georgia Cameron, Chief Operations Officer
o Cordella Ekwueme, Chief Financial Officer

11-9-04 OIC-GM Release: OIC-GM Responds to LAB's Financial Review:

* Tyrone Dumas, Interim President: “We are appreciative of the extensive financial
review of our agency by the LAB. With these recommendations, we will be better
equipped to resolve outstanding questions about the viability of OIC-GM to serve the
residents of Milwaukee. - ' T AT SRR ' '

*41% of state’s cases are administered by OIC-GM which serves over 5 ,000 participants
*LAB report identified 7 key areas where OIC-GM can improve its ability to deliver
services to W-2 participants. ’
Recommendations:
1. Legal Service Expenditures:
a. Reimburse state $293,008 in state and federal funds used to pay Mr.
Sostarich.
* working with DWD and DPI on this issue to provide prudent
oversight on the use of its resources — no mention of pay back...
b. Reimburse state $113,200 in state and federal funds for payments to Mr.
Porter
» Corrective action is in place to ensure that no officer, board
member or employee is a provider of paid professional services
and will institute a procedure for use of professional services
agreements vs. retainer agreements which provides for specific
tasks and services provided - no mention of payback. ..
2. Advertising and Information Expenditures:
a. Repay the $86,375 in questionable costs or provide additional
documentation that justifies the expenditure of program funds




b. DWD closely review advertising and info expenditures charged to the W-2
program
* OIC-GM will discontinue use of public funds for these two
programs as an approach to reach its W-2 customers and will work
with W-2 to develop ways to better reach W-2 customer.

11-9-03 DWD Press Release

DWD had reviewed the LAB’s financial review — affirms DWD's recent findings
regarding the need for strong improvements in the fiscal management and
operations of the W-2 program in Regions I, 3 and 4.
9-21-04 DWD required OIC-Gm to submit a corrective action plan to address
their weak program, financial and management practices and procedures.
DWD implementing following contract changes to ensure quality service
delivery:
o require that an outside accounting entity be engaged to oversee all fiscal
management aspects of the W-2 program in the 3 regions
o reallocate DWD staff to 3 regions to increase DWD's program
management oversight of all W-2 operations on site
©  require the continued presence of a special monitor to ensure that all OIC-
GM transition duties are implemented during the 2™ year of the contract
If OIC-GM, even with these changes, will not have capacity to successfully
manage all 3 W-2 regions next year, DWD will take additional steps to reorganize
its contract arrangements further
Includes a chronology of DWD actions taken with OIC-GM since December 2003

- 11:23-04 DWD Press Release and letter to Tyrone Dumas:

[ ]

L.

DWD making changes to the terms of the 2 year contract w/OIC-GM
12-1-04 and 05 Virchow Krause will be retained as a fiscal agent with
responsibility for overseeing all fiscal managements in these 3 regions. Virchow
Krause will assist W-2 with review and approval of all W-2 cost allocated
expenses in this region.
12-1-04 and 05: 2 DWD staff will be reallocated to the 3 regions to increase
program management oversight
1-1-05: change W-2 responsibilities and funding;
o OIC-GM no longer have responsibility for operation of the W-2 program
in region 1 or SE corner of region 4
o OIC-GM continue to have responsibility for program in region 3
o OIC-GM will subcontract, from its current contract ufnds, with Virchow
Kruase for fiscal agent responsibilities in OIC-GM’s continuing areas of
program responsibility
o OIC-GM will subcontract with outside staffing agents for assistance in
placing W-2 participants in jobs.
o OIC-GM continue to subcontract with Special Monitor
o OIC-GM’s contract will be reduced in accordance with its changed areas
of W-2 program responsibility during 2™ year of contract
o OIC-GM continue to implement Corrective Action Plan




o orders to reimburse DWD for all past inappropriately used funds
o require OIC-GM to reimburse DWD for inappropriate use of funds
identified in LAB review
4. 1-1-05 DWD will contract with YW Works for the provisions of W-2 program
services in Region | and SE corner of Region 4 - $12.7 million. YW Works will
transition OIC-GM line staff responsible to YW Works staff.
¢ DWD was having a dialogue with OIC-GM about region 4 when they received a
letter to Governor Doyle from OIC-GM’s chairman Rev. Crouther saying board
recommended discontinuing W-2 operations in region 1 and 4. DWD will
continue to work with OIC-Gm and other entities to determine best course of
action for servicing region 4.




# Recommendation (page 8)

We recommend the Department of Workforce Development require alf W-2
agencies fo pmwde information annually on the number of full-fime equivalent
administrative and program staff positions supported with W-2 funds during the
previous contract year.

# Recommendation (page 19)

We recommend the. departments of Workforce Development, Administration, and
Public Instruction require Opportunities industrialization Center of Greater
Milwaukee, Inc., to reimburse the State for $293,008 in state and federal funds
usedin suppmtmg payments to Mr. Sostarich.

e Recommendatmn (page 20)

We recommend the deparfments of Workforce Qevelopmef# Administration, and
Public Instruction require Opportumt;es Industrialization Center of Greater
Milwaukee, Inc., fo reimburse the State for $113,200 in state and federal funds
used fo suppm? payments to Richard Porter since 1999 and that they no longer
fund legal services provided by Richard Porter while he is an officer of the
corporation.

# Recommendation (page 23)

We recommend the Department of Workforce Development, as part of its
ongoing fiscal monitoring efforts, closely review the telecommunications
expenditures that agencies charge the W-2 program and the procedures W-2
. agenmes use far aiiocatmg telecommumcat:o:?s cosz‘s across programs

e Recommendat;an (paga 2&

We recommend the Department of Workforce Devefopment require Opportunities
Industrialization Center of Greater Mr!waukee Inc., to repay $6,930 in unaliow-
able costs.

# Recommendation (page 25)

We recommend the Department of Workforse Development require Opportunities
Industrialization Center of Greater Milwaukee, Inc., to either repay the $86,375in
questioned costs or provide additional docamentation that adequately justifies
the expenditure of program funds.

# Recommendation (page 28)

We recommend the Department of Workforce Development, as part of its
ongoing fiscal monitoring efforts, closely review the advertising and information
expenditures agencies charge to the W-2 program to ensure such expenditures
are necessary to the program.s administration, and place limits in future
contracts on the amount of advertising and information expenditures that
agencies are allowed fo charge to the W-2 program.
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